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In this three-week sermon series, we will be focusing on three aspects of the words of 
encouragement found in Hebrews 12:1-3.  While these words were written to Jewish 
believers in the early church, they are instructive to all believers everywhere.

On July 12, Pastor James will remind us that we are Surrounded by Saints. Who 
was the “great cloud of witnesses” that is mentioned in verse 1 and who are our spiritual 
witnesses that are cheering us on today?

On July 19, Gonzo will tell us how, in our personal races, we can look to The 
Undefeated Champion for encouragement and strength.

On July 26, Pastor James will encourage us to focus on Jesus and to See It Through 
with our eyes and ears open to the gospel.

Prayer:

Dear Heavenly Father, we are all running our own races at home, at work, at school and 
in life in general.  Even when surrounded by family, friends, and colleagues there are times 
when we feel alone in our race; times where we frantically look for someone to motivate and 
encourage us; and times when we are just done, have lost hope, and are ready to give up.  
Lord, at these times, help us, through the indwelling power of the Holy Spirit, to see that we 
are Surrounded by Saints, that we have the timeless example of The Undefeated Champion 
and have been given what it takes to See It Through. 

In the most holy name of Jesus, Amen.
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July 12, 2026
Session 1 | Surrounded by Saints

Before you begin this session, read the inside cover of your materials, and pray 
the prayer.

Background:

This will help to set the context of the session if this is read aloud.

After listing all the heroes of the faith from the Old Testament 
in chapter 11 of Hebrews, the author states in verses 39 and 40 
that they “…did not receive what was promised, because God had 
provided something better for us.”(NASB) So, although they gained 
approval through their faith, these heroes of the faith did not 
experience the spiritual inheritance we enjoy as beneficiaries of the 
new covenant provided by Jesus. 

Hebrews 12:1 indicates that these Old Testament saints surround 
us as a great cloud of witnesses. They are anxious to see how we live 
up to the great spiritual inheritance we have received. The examples 
of their faith serve as a testimony to the faithfulness of God and 
encourage us to persevere in our own journey with Him. We are 
reminded to let go of anything that hinders us from fully engaging 

with God and His purposes for our lives. By their example, we are encouraged to persevere on our faith journey, 
regardless of the obstacles we may face. As we heed this call to action, we have the unique opportunity to glorify 
God and spread the gospel message to the world.

In the Romans 12 passage, we are reminded that we are all uniquely gifted 
to be able to contribute to this race as we band together to serve and glorify 
God. Through the church, we are able to team up with our brothers and 
sisters in Christ, growing and serving together, to bring God’s kingdom to 
earth as it is in heaven. We remember fondly the older believers we have 
come to know over the years who encouraged us on our faith journey. Let 
us endeavor to live up to their example and use our unique gifts to build 
up and encourage one another. Together we can accomplish good works 
of eternal significance for our Lord and Savior. Then, we can imagine our 
cheering section in heaven responding with a hearty, “Well Done!”

Scripture: Romans 12:3-11 and Hebrews 12:1-3

Before engaging in the questions, read the Scripture passages aloud.

Sermon Reflection:

1.	 What stands out to you about today’s sermon?

“To run the race set before us requires 
not just physical endurance but a spiritual 
tenacity that calls us to quicken our pace 
and actively pursue faith. Our journey is 

marked by those who’ve gone before us, 
cheering us on from the grandstands of 

heaven and reminding us of the promise of 
eternal glory.”

— Charles Stanley

Since we have gifts that differ 
according to the grace given us, 
each of us is to exercise them 

accordingly:
Romans 12:6 NASB
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2.	 What did you learn about God? About people?

3.	 Any life-lessons to apply? How do you plan to apply them?

4.	 How can we pray for one another? 

Questions from the Bible:

1.	 In Hebrews 12:1, what does it mean to lay aside every encumbrance and the sin which so easily entangles 
us? 

2.	 Romans 12:10 tells us to be devoted to one another in brotherly love. What does this mean or look like? 

3.	 Read Romans 12:5. What does it mean to belong to the other members?

4.	 What is “the race marked out for us” mentioned in Hebrews 12:1?



Questions for Application:

1.	 How might burdens you carry encumber or slow you down on your faith journey? How do we cast them 
off?

2.	 Consider some of the gifts that God has given you which can be used to serve others? How might you use 
those gifts?

3.	 How have you used the gifts you’ve been given for the benefit of others? In what ways would you like to 
grow your gifts?

4.	 How are you progressing in the race set before you? What obstacles are you encountering? What are your 
plans to overcome them?

 

Dig Deeper: Consider exploring the following to go deeper on this topic.

Hebrews 12:1 Meaning & Explanation (with Related Verses) https://christianitypath.com/
hebrews-12-1/

What does Hebrews 12:1 mean? https://biblehub.com/hebrews/12-1.htm#commentary

Questions for Discussion:

1.	 What are you reading in the Word this week?  
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2.	 How does your reading help you in “Growing in Christ to Serve the World?”

Growth Challenge:

Create an action plan detailing how you can encourage someone else in their faith journey.
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June 19, 2026
Session 2 | The Undefeated Champion

Before you begin this session, read the inside cover of your materials and pray 
the prayer.

Background:

This will help to set the context of the session if this is read aloud.

The book of Revelation is a dynamic and interesting work of inspired literature. It is at the same time apocalyptic 
(speaking of the destruction of things), prophetic (sharing past, present and future truths about God) and is 
a letter from a person to a specific group of churches.  Revelation also has elements of liturgy (worship) and 

political commentary about the kingdom of God in relation to earthly 
kingdoms.  These select few verses in our reading today are rich in truths 
about the relationship between God the Father and Jesus the Son. When we 
examine what was happening historically at the time Revelation was written, 
it becomes evident that these statements were specifically made to counteract 
claims made by and about the current emperor. 1  
  
Revelation 1:8, NIV states, ‘“I am the Alpha and the Omega,” says the Lord 
God, “Who is, and who was, and who is to come, the Almighty.”’ Alpha and 

Omega are not only the first and last letters of the Greek alphabet, 
they signify totality.  Today, when we use the figure of speech, A 
to Z, it also implies a totality or an inclusion. 

These proclamations about Jesus demonstrate, like the words in 
Hebrews, the supremacy of Christ.  Hebrews 12:2 recognizes that 
as believers we are, “fixing our eyes on Jesus” as he is our finish 
line. Have you ever tried to run a race and also pay attention 
to the crowd in the stands? It’s fun for a moment to try to pick 
out those cheering you on, but ultimately, it’s distracting. You 
could very easily veer into the wrong lane or even trip another 
competitor with a misdirected focus.  Jesus, because of his 
supremacy and his sacrifice, gives us all a single focal point.  He 
gives us a goal to move towards.  And we know that even with our eyes focused on Him, we are only able to 
finish the race and receive the prize of eternal life through the power of His Holy Spirit.  

 1Reading Revelation Responsibly- https://a.co/d/0jgdMN4f

Scripture: Revelation 1:4-8 and Hebrews 12:1-3 

Before engaging in the questions, read the Scripture passages aloud.

"Fixing our eyes on Jesus, the 
pioneer and perfecter of faith.  For 
the joy set before him he endured 
the cross, scorning its shame, and 
sat down at the right hand of the 

throne of God."  
Hebrews 12:2, NIV

"But prophecy, in the biblical tradition, is not 
exclusively or even primarily about making 

pronouncements and predictions concerning 
the future. Rather, prophecy is speaking 
words of comfort and/or challenge, on 

behalf of God, to the people of God in their 
concrete historical situation."

 -Michael J. Gorman, Reading 
Revelation Responsibly p. 23
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Sermon Reflection:

1.	 What stands out to you about today’s sermon?

2.	 What did you learn about God? About people?

3.	 Any life-lessons to apply? How do you plan to apply them?

4.	 How can we pray for one another?

Questions from the Bible: 

1.	 Read Revelation 1:4-8.  Make a list of the things we learn about God from this passage. Make a list of the 
things we learn about Jesus from this passage.  How do those two lists compare?  

2.	 Read Daniel 7:13-14 and compare it to Revelation 1:4-8.  What similarities do you see? 

3.	 Read Acts 1:9-11. How does this scripture connect as well?
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4.	 What does Hebrews 12:2 teach us about Jesus’ relationship with the Father today? 

Questions for Application:

1.	 How does knowing that Christ is supreme over all give you confidence in your faith?

2.	 The greeting of John in Revelation 1:4-8 was written collectively to “the seven churches in the province of 
Asia.”   How does this passage (prior to the various messages to the seven different churches) apply to our 
church today?  How does it apply to you?

3.	 Give some examples of ways that we can fix our eyes on Jesus.  What else are we tempted to fix our eyes on?

4.	 How does knowing that Jesus endured the cross on our behalf give us assurance of eternal life?

Dig Deeper: Consider exploring the following to go deeper on this topic 

Alpha and Omega- https://www.bible.com/reading-plans/35107-alpha-omega

Just Jesus: Our Hope Yesterday, Today, Forever- https://www.bible.com/reading-plans/65703-just-
jesus-our-hope-yesterday-today-forever



Questions for Discussion: 

1.	 What are you reading in the Word this week?

2.	 How does your reading help you in Growing in Christ to Serve the World?

Growth Challenge:

Commit to removing one distraction from your life this week so that you may better fix your eyes on Jesus.  

NOTES
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JuLY 26, 2026 
Session 3 | See it Through

Before you begin this session, read the inside cover of your materials and pray 
the prayer.

Background:

This will help to set the context of the session if this is read aloud.

In Matthew 13:14, Jesus quotes Isaiah 6:9, where God instructs Isaiah to 
tell the people of Israel, “Be ever hearing, but never understanding; be ever 
seeing, but never perceiving.” (NIV) God goes on in verse 10 to tell Isaiah, 
“Make the heart of this people calloused; make their ears dull and close 
their eyes. Otherwise they might see with their eyes, hear with their ears, 
understand with their hearts, and turn and be healed.” Was God telling 
Isaiah to harden the hearts of the people of Israel? That is the way that the 
NIV, and many other translations, can be read. However, it is more likely 

that God knew how the people would respond to His word and was instructing Isaiah to be strong in the face of 
their rejection. Isaiah was to continue to deliver the words of God, knowing that many people would continue 
to reject them. In Matthew 13:15, Jesus is telling His disciples that the words 
of Isaiah are also true of the people of Israel who were rejecting His words 
and actions, including the miracles they have heard of, or seen with their own 
eyes. 

This is still true today. When our hearts are calloused or hardened by our 
own opinions, we are unable to accept and internalize the words of God. In 
the book of Hebrews, the writer is addressing Jewish believers and in Hebrews 12:3, they, and we, are instructed 
to “Consider Him who endured such opposition from sinners, so that you will not grow weary and lose heart.” 
(NIV) A working definition of “lose heart” is to become discouraged, lose confidence, or feel like giving up. We 
are instructed to consider everything Jesus went through, including rejection, threats, and ridicule, even to the 
point of arrest and death on the cross. We are to “run with perseverance the race marked out for us” with our eyes 
fixed on Jesus.  We are to look to Him as our role model and strive to keep our eyes and ears open and our hearts 
receptive. This is especially true when those around us refuse to see our actions or hear our words.

When your heart is open and receptive, your eyes see and your ears hear so that your heart will know.

Scripture: Matthew 13:14-17 and Hebrews 12:1-3

Before engaging in the questions, read the Scripture passages aloud.

Sermon Reflection:

1.	 What stands out to you about today’s sermon?

“Consider him who endured such 
opposition from sinners, so that you 
will not grow weary and lose heart.”

Hebrews 12:3 NIV

When your heart is open and 
receptive, your eyes see and 

your ears hear so that your heart 
will know.
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2.	 What did you learn about God?  About people?

3.	 Any life-lessons to apply?  How do you plan to apply them?

4.	 How can we pray for one another?

Questions from the Bible: 

1.	 Matthew 13:14 says “For this people’s heart has become calloused”. What is your understanding of the impact 
of a “calloused” heart?

2.	 In Matthew 13:16 Jesus tells His disciples:  “But blessed are your eyes because they see, and your ears because 
they hear.” What have the disciples seen and heard that others could not?

3.	 Matthew 13:16-17 states that we are blessed to perceive and understand the spiritual truths of the gospel 
message. Jesus says that many prophets and righteous men desired to understand these things but did not. 
How should we respond to such great understanding?

4.	 Read back through the heroes of the faith listed in Hebrews chapter 11. Whose faith is most inspiring to 
you? Why?
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Questions for Application:

1.	 Read Hebrews 12:3. What encouragement do you feel when you “Consider Him who endured such 
opposition from sinners”?

2.	 Read Romans 2:5. How does this relate to this week’s Matthew passage?

3.	 When the opportunity arises to share what you believe, how would you simply explain the good news of 
Jesus Christ? If you haven’t put the gospel in your own words, get together with a friend and make a plan 
for sharing Biblical truth with a non-believer.

4.	 Who are the “cloud of witnesses” in your life who have given you courage to endure in your relationship 
with the Lord?

Dig Deeper: Consider exploring the following to go deeper on this topic

Run Well: Insights from Hebrews 12 – 8 day reading plan: https://www.bible.com/reading-
plans/60713-run-well-insights-from-hebrews-12 

Don’t Grow Weary in Your Faith: Hebrews 12 - https://www.reviveourhearts.com/blog/dont-
grow-weary-your-faith-hebrews-12
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Book Resource: A Long Obedience in the Same Direction by Eugene Peterson: Discipleship in an 
Instant Society – https://a.co/d/06kAUN00

Open the Eyes of My Heart, by Michael W. Smith
https://open.spotify.com/track/4um6ZMnib1I7VuG3c6jGm5?si=9222c6ef2cf2403c 

Questions for Discussion:

1.	 What are you reading in the Word this week?  

2.	 2.	How is your reading helping you in Growing in Christ to Serve the World?

Growth Challenge:  

How is your heart? If it’s starting to harden or develop callouses, identify steps you can take to soften and open 
your heart, then start working on them.

NOTES
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